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Goal

Create a method

to develop software

TEN TIMES faster!
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Question

How long would it take
(in persons.days) to

develop this application?



| can do it in 4 hours!



Not good enough!
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Organization

A group with a shared goal.

e Rational Systems

(collective goals; formalized structure)

e Natural Systems

(individual goals but interest in perpetuation of system)

* Open Systems

(no structure; no formal roles; shifting coalitions of participants)

Scott, W. R. (1981). Rational, natural, and open systems.
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